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COMMON COUNCIL
Special Meeting of the Committee of the Whole
Saturday, April 29, 2017, 8:00 a.m.
Police Department Building, 10 W Church Street
AGENDA

Call to order.
Roll call.
Approval of agenda.

Motion to defer the reading of the minutes of the April 11" 2017 regular minutes and the
April 18", 2017 re-organizational meeting minutes to the next regular meeting.

Civility reminder.

Citizen appearances.

Basics - (5 minutes).
a. Practical matters: restrooms, process monitor (time keeper), break, etc.
b. A-hasheet.
c. Parking lot.

Opening round. Introduce yourself and share something you have learned in the past
year that has helped you in your city position - (60 seconds each; 20 minutes total).

Policing in the Community — Approaches, results, issues and the future - (30 minutes).
a. Police Hiring (15 minutes)
b. Police Scheduling (10 minutes)
c. Tour of Police and EMS Facilities (20 minutes)
Break (15 minutes)
EMS in the Community — Approaches, results, issues and the future — (30 minutes)
EMS and Fire joining into one department — benefits and challenges — (45 minutes)
Check out - (15 minutes).
a. New parking lot items.
b. A-ha sheets.

Adjourn.



